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COAST GUARD MARINE CASUALTY INVESTIGATIONS 

 
 On May 12, 2005, our Association prepared a FOIA request to what is now the Office of Investigations and 
Casualty Analysis (CG-545),(1) at U.S. Coast Guard Headquarters.  In that request, we asked the Coast Guard to 
furnish the policy letter or other document that described the various types of investigations that are conducted on 
vessel casualties and personal injuries including the definitions of terms like “formal investigation”, “informal 
investigation” and “data collection activity.”  [(1) Phone 202-372-1029] 
 W.D. Rabe, Chief, Investigations Division answered our FOIA (#05-1620) with a copy of G-MOA Policy Letter 
#2-02 dated Sept. 4, 2002.  The policy letter claimed to implement some of the 1996 Quality Action Team’s (QAT) 
suggestions made in a 1996 report(1), which, in turn was prompted by an earlier 1994 internal study of investigations.(2)   
[(1)Refer to our Report #R-429-B, Rev. 1.  (2)Refer to our Report #R-429-A as posted on our web site] 
 
 On April 24, 2008 the Coast Guard cancelled and consolidated this and most other policy letters into Marine Safety 
Manual, Volume V, Investigations and Enforcement, consisting of approximately 630 pages that fully describes the 
entire Coast Guard investigations program in great detail – far beyond the scope of our original FOIA.  We extracted 
Pages A5-1 through A5-10 of the new manual to update the information we originally provided.  The entire Volume 5 
is available on the Coast Guard’s website for your reference. 
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ßòïò Ü×ÍÝÎÛÌ×ÑÒ 
×Ò ÜÛÌÛÎÓ×Ò×ÒÙ ÌØÛ 
ßÐÐÎÑÐÎ×ßÌÛ 
×ÒÊÛÍÌ×ÙßÌ×ÊÛ 
ÔÛÊÛÔ ÑÚ ÛÚÚÑÎÌ

Þòïò ÝßÍËßÔÌ×ÛÍ
ìê ËòÍòÝò êïðï 

Þòïò¿  Ó¿¶±® Ó¿®·²» Ý¿­«¿´¬§ 

An incident that meets any of the following criteria: 

Þòïò¾  Ð«¾´·½ñÒ±²ó°«¾´·½ Ê»­­»´ Ý¿­«¿´¬§ 

A casualty involving a public vessel and a non-public vessel that meets any of the 
following criteria: 
-Resulted in at least one fatality. 
-Resulted in property damage initially estimated at $75,000 or more. 

Þòïò½  Í·¹²·º·½¿²¬ Ó¿®·²» Ý¿­«¿´¬§ 

A casualty that is not a Major Marine Casualty but causes serious safety or 
environmental concerns, involves important safety issues, or causes substantial media 
interest. Significant marine casualties generally involve the following: 

ßò Ü×ÍÝÎÛÌ×ÑÒ

All incidents reported to the Coast Guard, regardless of the source, will be 
investigated, however, the OCMI/COTP must determine on a case-by-case basis 
what investigative actions are appropriate for a specific case based on the likely value 
to marine safety, available resources, and risks in a given port.  This policy does not 
limit or change OCMI/COTP authority or responsibility to determine appropriate 
actions.  For example, a minor collision (damage less than $25,000) of a towboat and 
a moored casino vessel may highlight significant safety concerns that would demand a 
formal investigation, or the OCMI/COTP may decide to conduct an informal 
investigation of three deaths from a fishing vessel sinking if the added cost and 
complexity of a formal investigation would not bring appreciable benefit.  In such 
cases, the usual process of investigating, determining causal factors, reporting, 
entering information into MISLE, and record keeping must be followed.  

Þò ÜÛÚ×Ò×Ì×ÑÒÍ

-Resulted in the loss of six of more lives. 
-Resulted in the loss of mechanically propelled vessel of 100 or more gross tons. 
-Resulted in property damage initially estimated at $500,000 or more. 
-Resulted in serious threat, as determined by the Commandant and concurred in by 
the NTSB Chairman, to life, property, or the environment by hazardous materials. 

A public vessel is a vessel owned by the United States and includes a U.S. Coast 
Guard Vessel. 

-Multiple deaths or a single death caused by unusual circumstances. 
-Hazard to life, property, or the marine environment (e.g. sinking of a chlorine barge).
-Loss of any inspected vessel. 
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Þòïò¼  Î±«¬·²» ×²½·¼»²¬ 

Þòïò»  Ô±­­ ±º Ô·º» 

When determining when an incident is to be classified as a major marine casualty, 
public/non-public vessel casualty, or a significant marine casualty a life shall be 
considered lost when: 

Þòïòº  Ô±­­ ±º ¿ Ê»­­»´ 

When determining when an incident is to be classified as a major marine casualty, 
public/non-public vessel casualty, or a significant marine casualty a vessel shall be 
considered lost when: 

Þòïò¹  ×²·¬·¿´´§ Û­¬·³¿¬»¼ Ð®±°»®¬§ Ü¿³¿¹» 

Ýòïò
×ÒÌÎÑÜËÝÌ×ÑÒ

All reports of incidents must be investigated to the extent provided for under 46 
U.S.C. 6301.  The 1995 Quality Action Team on Marine Safety Investigations 
suggested that three levels of investigation beyond preliminary investigation are 
necessary:  Data Collection, Informal, and Formal.  MISLE data entry requirements 
for all levels of investigation shall be in accordance with the Investigations and 
Enforcement Process Guide. 

Ýòîò ÐÎÛÔ×Ó×ÒßÎÇ 

Any marine Casualty reportable under 46 CFR 4.05-1 but of lesser severity than a 
Significant Marine Casualty. 

-A person is known to be dead (e.g. the body has been recovered). 
-A person has been categorized as “presumed lost/dead” by agencies leading the 
search and rescue efforts. 
-The circumstances of the incident make recovery of a person alive unlikely. 

-The vessel is known or presumed to have been destroyed. 
-The vessel is presumed to have sunk and its location is unknown. 
-The vessel has sunk and its location is known, but it is unrecoverable. 
-The vessel is a constructive total loss, i.e. the vessel is so severely damaged that it is 
not financially worth recovering and/or repairing. 

When determining when an incident is to be classified as a major marine casualty, 
public/non-public vessel casualty, or a significant marine casualty initially estimated 
property damage only includes the cost of labor and materials to restore the vessel, 
facility or other properties involved to their conditions before the incident, but not 
include the cost of salvage, cleaning, gas-freeing, drydocking, or demurrage. 

Ýò ÙÛÒÛÎßÔ ×ÒÚÑÎÓßÌ×ÑÒ ÎÛÙßÎÜ×ÒÙ ÔÛÊÛÔÍ ÑÚ ×ÒÊÛÍÌ×ÙßÌ×ÊÛ 
ÛÚÚÑÎÌ

Preliminary Investigations are initial investigative efforts undertaken to ascertain 
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×ÒÊÛÍÌ×ÙßÌ×ÑÒÍ

Ýòíò ÜßÌß 
ÝÑÔÔÛÝÌ×ÑÒ 
ßÝÌ×Ê×Ì×ÛÍ

Ýòìò ×ÒÚÑÎÓßÔ 
×ÒÊÛÍÌ×ÙßÌ×ÑÒÍ

Ýòëò ÚÑÎÓßÔ 
×ÒÊÛÍÌ×ÙßÌ×ÑÒÍ

Üòïò ßÝÌ×ÑÒ ÑÒ 
ÊÛÎ×Ú×ÛÜ ×ÒÝ×ÜÛÒÌÍ

Üòïò¿ò  Ù»²»®¿´ 

Üòïò¾ò  Û¨¬»®²¿´ ×²ª»­¬·¹¿¬·ª» Î»­±«®½»­ 

whether a report is genuine, how severe the incident is or will become, whether the 
Coast Guard has jurisdiction, whether other agencies or offices must be notified, and 
what level of Coast Guard investigative effort is necessary.  As such, preliminary 
investigations have no jurisdictional boundaries until they are complete.  Once a 
preliminary investigation verifies the above information, the cognizant investigative 
authority assigns the case for investigation as a data collection activity, informal 
investigation, or formal investigation, depending on severity and value to marine 
safety. 

Data Collection Activities do not require any significant investigative effort, and 
usually consist only of collecting basic factual information and entering it into MISLE 
for future reference and analysis.  Only minimum follow-up to verify accuracy and 
completeness would be conducted if necessary.  

Informal Investigations are less exhaustive than formal investigations, but include the 
determination and reporting of the causal factors of a casualty.  Generally, speaking, 
only incident investigations that include a marine casualty ever reach the level of 
informal investigation.

Formal Investigations are reserved for the more serious incidents investigated under 
46 USC Chapter 63 from which the most value can be gained.  Marine Boards 
convened by the Commandant and other formal investigations convened by the 
District Commander or OCMI/COTP fit into this category.  Only incident 
investigations that include a marine casualty ever reach the level of formal 
investigation. 

Üò ÐÎÛÔ×Ó×ÒßÎÇ ×ÒÊÛÍÌ×ÙßÌ×ÑÒÍ

A preliminary investigation shall be conducted for any report of evidence of a 
reportable marine casualty as defined in 46 CFR 4.05-1 involving a US or foreign flag 
commercial vessel.  This includes reports of casualties by state numbered commercial 
vessels (e.g.: state numbered unispected towing vessels and fishing vessels) that report 
casualties under 33 CFR 173.55.  A preliminary investigation begins when the Coast 
Guard is informed of a specific incident or situation, usually via a notification from 
the public.  Oftentimes, a preliminary investigation is conducted solely over the 
telephone.  When the preliminary investigation has gathered and verified sufficient 
factual information to determine the next course of action, the preliminary 
investigation is considered completed.  The next course of action will be either 
nothing or the IO will recommend and/or execute, as appropriate, an upgrade in the 
level of investigation with possible additional notifications. 

When a local Memorandum of Understanding is in place, the OCMI/COTP may rely 
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Üòîò ÎÛÏË×ÎÛÜ 
ÒÑÌ×Ú×ÝßÌ×ÑÒÍ

Üòîò¿ò  Ù»²»®¿´ 

Üòîò¾ò  É¸»² ÝÙóëìë Í¸¿´´ Þ» Ò±¬·º·»¼ 

CG-545 shall be notified (directly or via the Commandant Command Center) for the 
following: 

Major Marine Casualties 
Significant Marine Casualties 
Public/Non-Public Vessel Casualties 

Üòîò½ò  É¸»² ¿²¼ Ø±© ¬¸» Ò¿¬·±²¿´ Î»­°±²­» Ý»²¬»® ­¸¿´´ 
¾» Ò±¬·º·»¼ 

upon other agencies to perform some or all of the investigative work.  When the 
Coast Guard will take no further action, there is no further data entry beyond a 
notification within MISLE. 

Identifying when an incident is a major marine casualty, significant marine casualty or 
a public/non-public vessel casualty shall be done as early as possible during the 
preliminary investigation, based on the information available at the time, even when 
that information may be incomplete or of questionable accuracy.  In particular, when 
determining whether or not the property damage associated with an incident meets or 
exceeds the cost threshold in the criteria for each incident type the initial estimate 
should: 
-Focus on identifying whether the cost is above or below the threshold and not try to 
identify a specific cost. 
-Not be delayed to wait for the result of a formal assessment unless it can be obtained 
quickly (i.e. during the preliminary investigation). 
-Be assumed to be in excess of the threshold if it initially appears close to the 
threshold and it is believed a formal assessment may later indicate property damage in 
excess of the threshold. 

One of the most critical roles the IO fills is properly notifying the chain of command.  
Based upon post-incident notification, senior leaders in the Coast Guard are briefed, 
and CG-545 can fulfill its responsibilities such as notifying the NTSB, other Flag 
Administrations, DOJ, and the IMO. 

Criminal Referrals 

Under various regulations, the responsible party is required to notify the National 
Response Center (NRC) of any discharge or release.  In some cases the responsible 
party is not known, possibly because they have deliberately discharged or released, 
and no report to the NRC has been made.  When Coast Guard personnel discover 
unknown-source discharges or releases, they shall report each such discharge or 

NRC

1-800-424-8802

A5-4
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Üòîò¼ò  Ø±© ¬± ²±¬·º§ ÝÙóëìë 

During regular business hours, when required, the OCMI shall immediately notify 
CG-545 via their appropriate chain of command in the most rapid means available in 
one or more of the following methods: 
Phone:  (202) 372-1029 
Fax: (202) 372-1907 

After regular business hours, when required, the OCMI shall immediately notify the 
Commandant Command Center (who will notify CG-545 if and when appropriate) 
via their appropriate chain of command in the following method:  
Place the call to the Commandant Command Center Duty Officer at 800-DAD-
SAFE. 

Üòîò»ò  Ý±²¬»²¬­ ±º ¬¸» Ò±¬·º·½¿¬·±² 

The notifications should contain essential information, including the names of the 
vessels involved, their official numbers, nationality, the location, known and possible 
deaths and serious injuries, the nature of the casualty, potential criminal issues, and 
the MISLE incident investigation activity and case number.  The OCMI shall also 
indicate the type of investigation they intend to conduct (formal/informal) and any 
recommendations to convene a Marine Board of Investigation or other formal 
investigation. The notification should also contain any requests made for assistance 
from the unit to the District Commander, Area Commander, or Commandant.   

When the case raises issues related to the performance Coast Guard safety functions, 
the nature of these issues must be explained.  Coast Guard safety functions of 
particular note include: 

Search and Rescue Activities; 
Marine Inspection Activities; 
Maintenance of Aids to Navigation; and 

release to the NRC so there are accurate tallies. Additionally, they shall remind the 
responsible party of their obligation to report the discharge or release to the NRC.  
The NRC shall be notified using their toll-free number:  1-800-424-8802. 

Note:  All Major Marine Casualties are required to be reported to the Command 
Center IAW COMDINST 3100.8A, Critical Incident Reporting.  This notification 
satisfies CG-545's reporting requirement to HQ. 

Vessel Traffic Services 

Ûò ÜßÌß ÝÑÔÔÛÝÌ×ÑÒ ßÝÌ×Ê×Ì×ÛÍ
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Ûòïò ÐËÎÐÑÍÛ

Ûòîò ÐßÎÌ×ÛÍ ×Ò 
×ÒÌÛÎÛÍÌ

Úòïò ÐËÎÐÑÍÛ

Úòîò ÉØÛÒ ÌÑ 
ÝÑÒÜËÝÌ ßÒ 

×ÒÚÑÎÓßÔ 
×ÒÊÛÍÌ×ÙßÌ×ÑÒ

An informal investigation should be conducted for any casualty involving a U.S. or 
foreign flag commercial vessel, including state numbered commercial vessels, and 
meeting any of the below criteria: 

Death: One death.  Death cases may be downgraded to Data Collection after 
credible evidence, such as a death certificate, indicates death from natural causes 
(including pre-existing medical condition) or suicide. 
Injury: One injury which results in fractured bones (other than fingers, toes or nose), 
loss of limbs, severe hemorrhaging, severe muscle, nerve tendon or internal organ 
damage, or in hospitalization form more than 48 hours within 5 days of the injury. 
Vessel loss:  Loss of an uninspected vessel of less than 500 GT, or loss of a barge of 

Data collection activities are initiated when an upgrade in the level of investigation is 
required beyond the preliminary investigation.  A data collection activity shall be 
conducted for all reportable marine casualties as defined in 46 CFR 4.05-1 not 
assigned to Informal or Formal Investigations.  Data collection is the minimum level 
of investigation required when there will be no analysis, conclusions, or 
recommendations stemming from an investigation.  They are intended to document 
the facts surrounding an incident for the public record and must meet the 
investigative obligations outlined in 46 U.S.C 6301.  Enforcement referrals may be 
made from a data collection activity with the exception of an enforcement referral 
based upon information from a marine casualty (this must be informal at a 
minimum). 

IOs will not normally designate Parties in Interest for data collection activities 
resulting from a marine casualty investigation without a formal request for status.  
However, IOs should solicit all involved parties for evidence and/or witnesses.  The 
IO should evaluate and respond to all requests for party in interest status. Whether or 
not Parties in Interest are designated, if a party meets the criteria of a party in interest, 
they can not be prohibited from participating in the investigation 

Úò ×ÒÚÑÎÓßÔ ×ÒÊÛÍÌ×ÙßÌ×ÑÒÍ

Informal investigations are initiated when an upgrade in the level of investigation is 
required beyond the preliminary investigation and data collection activity but not to 
the level of a formal investigation.  The purpose of the informal investigation is to 
expand upon information gathered during the preliminary investigation, discover and 
document the facts of the incident, conduct analysis, draw conclusions about the 
causes of the incident, draw conclusions as to whether there is evidence of offenses 
on the part of any person or organization, and recommend measures to prevent 
similar incidents from occurring.  Accordingly, the scope of the investigation is 
limited to those topics and pieces of evidence that explain the cause and/or 
demonstrate evidence of an offense. 
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more than 100 GT on inland waters (as defined in 33 USC 2003). 
Property damage: An event involving a vessel and resulting in property damage 
exceeding $100,000 but less than $1,000,000.  The damage value comprises the cost 
of labor and material to restore the property (vessels, shoreline facilities, pipelines, 
OCS facilities, etc.) to its original condition before the occurrence, but does not 
include damage to natural resources of the cost of salvage, cleaning, gas-freeing, dry-
docking, or demurrage.  Damage values should be the best estimates available 
immediately following the accident. 
Collision/Allision:  Any collision or allision resulting in property damage exceeding 
$25,000. 
Loss of propulsion or steering:  Any loss of propulsion or steering, or partial loss 
of propulsion or steering (e.g. loss of one engine), even if momentary, affecting an 
inspected U.S. vessel anywhere or affecting a foreign flag vessel or an uninspected 
U.S. vessel or 100 GT on U.S. navigable waters. 
Flooding or fire:  Flooding or fire that adversely affect a vessel’s fitness for service 
on an inspected U.S. vessel anywhere, or affecting a foreign flag vessel or an 
uninspected U.S. vessel over 100 GT on U.S. navigable waters. 
Equipment failure: Failure of Coast Guard approved primary lifesaving equipment 
or Coast Guard approved firefighting equipment. 
Discharge: Medium discharge of oil or medium release of a hazardous substance (as 
defined in 40 CFR 300.5), or of hazardous cargoes regulated under 46 CFR 
Subchapter O, in which a vessel is the source or the cause of the discharge or release. 
Commercial Diving Casualty:  Death or injury of persons diving from a vessel for 
commercial purposes. 

Úòíò ÐßÎÌ×ÛÍ ×Ò 
×ÒÌÛÎÛÍÌ

See 46 CFR 4.03-10

Úòìò ÑÐÛÒ 
ÐÎÑÝÛÛÜ×ÒÙÍ

Úòëò ÑÐÛÒ×ÒÙ ÌØÛ 
×ÒÚÑÎÓßÔ 

Recreational Diving Casualty:  Death or injury of persons diving from a vessel in 
federal waters for recreational purposes. 

IOs will not normally designate Parties in Interest as a part of an informal 
investigation of a marine casualty without a formal request for such status.  The IO 
should evaluate and respond to all requests for party in interest status.  In some 
incidents, people and organizations that may be designated in a formal investigation 
may participate in an informal investigation.  As an open proceeding, those parties 
may request to be present during the interviewing of certain witnesses, to present 
evidence, and/or request to have certain witnesses interviewed.  Whether or not 
Parties in Interest are designated, if a party meets the criteria of a party in interest, 
they can not be prohibited from participating in the investigation 

Informal investigative proceedings are open to the public.  Accordingly, to the extent 
that such presence does not hinder the progress of the investigation, the press and 
public may be present while interviewing witnesses.   

No formal opening is required for informal investigations.  Informal investigations 
are generally opened as directed by the standing orders of the OCMI/COTP.  The 
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A formal investigation should be conducted for any casualty involving a U.S. or 
foreign flag commercial vessel, including state numbered commercial vessels, and 
meeting any of the below criteria: 

Death: 2 or more deaths.
Injury: 2 or more seriously disabling injuries or 6 or more injures which result in 
fractured bones (other than fingers, toes or nose), loss of limbs, severe hemorrhaging, 
severe muscle, nerve tendon or internal organ damage, or in hospitalization form 
more than 48 hours within 5 days of the injury. 
Vessel loss: Loss of an inspected vessel, or loss of an uninspected vessel of 500 GT 
or more. 
Property damage: An event involving a vessel and resulting in property damage 
exceeding $1,000,000.  The damage value comprises the cost of labor and material to 
restore the property (vessels, shoreline facilities, pipelines, OCS facilities, etc.) to its 
original condition before the occurrence, but does not include damage to natural 
resources of the cost of salvage, cleaning, gas-freeing, dry-docking, or demurrage.  
Damage values should be the best estimates available immediately following the 
accident.  
Discharge: Major discharge of oil or major release of a hazardous substance (as 
defined in 40 CFR 300.5), or of hazardous cargoes regulated under 46 CFR 
Subchapter O, in which a vessel is the source or the cause of the discharge or release. 

Foreign Flag Exception: A formal investigation is not required for a casualty 
involving only a foreign flag vessel (e.g. no U.S. vessel involved, no damage to U.S. 
property, and no injury of U.S. citizens). 

IO is not required to make a public notice regarding the opening of informal 
investigations, or any formal statement for the record of the investigation.  Evidence 
and testimony are collected in as informal a setting as possible. 
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Formal proceedings may be initiated by the OCMI (Unit Formal), the District 
Commander (District Formal), and by the Commandant (Marine Board of 
Investigation, also referred to as a Marine Board).  The Unit and District Formal 
Investigations are composed of a single IO designated by the OCMI or District 
Commander to receive evidence and testimony under formal rules (an additional IO 
is recommended to act as recorder).  The duties of this IO are detailed in 46 CFR 
Part 4.07.  A Marine Board is the highest level of investigative effort and may be 
initiated via the Port and Waterways Safety Act (PWSA) or 46 USC Chapter 63 
further detailed in 46 CFR 4.09-1 (for Marine Casualties).  A Marine Board is 
composed of three or more officers designated by CG-545 to conduct the 
investigation under formal rules.  Funding for formal proceedings is provided by the 
convening authority. 
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Barge Exception: A formal investigation is not required for the loss of a barge on 
inland waters as defined in 33 USC 2003. 
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The presiding officer of the Marine Board is the Chair.  All members of the Marine 
Board and all IOs assigned to the Marine Board shall, unless otherwise directed, 
report to the Chair.  The Chair shall control and direct the course of the investigation, 
including: 

Leadership of investigative personnel;  
Delegating authority to investigative personnel; 
Assigning specific investigative duties; 
Liaison with the cognizant District Commander and OCMI; 
Liaison with CG-545; 
Developing the strategy for the investigation and specific lines of inquiry; 
Managing the ongoing preliminary investigation; 
Developing and formally designating Parties in Interest; 
Setting the rules of conduct for participation of Parties in Interest; 
Recruiting and using any needed Coast Guard or other investigative 

The decision to convene a formal investigation is influenced primarily by the lessons 
to be derived from the incident.  If the information to be derived has considerable 
national significance, or indicates vessel class problems or areas of technical 
importance, the Commandant may convene a Marine Board to assure that every 
aspect of the case is probed.  Additionally, broad or intense public interest may 
warrant the formalities of a Marine Board.  A Marine Board is usually composed of 
three or more members. The senior member shall be chairperson (also referred to as 
the Chair), the junior member the recorder.  CG-545 may also designate specialists or 
technical experts to assist.

Designation of Marine Board members will be initiated by message, and subsequently 
confirmed by precept from the convening authority.  Designation of Marine Board 
members is based on the nature of the casualty and the availability of qualified 
personnel. 

The precept is a letter written to the prospective Chair designating the members of 
the Marine Board and providing specific guidance about the topics to be covered 
during the course of the investigation. 
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resources; 
Conducting regular briefings; and 
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The recorder shall be governed by the instructions of the Chair in matters concerning 
the composition of the record, including exhibits and attachments, adjournment to 
other times and places, etc.  As a member of the Marine Board, the recorder also acts 
as an independent contributor with regard to final conclusions and recommendations 
by the Marine Board.  The recorder is responsible for the following:  

Custody of: 
Copies of appropriate charts;  
Most recent vessel inspection records; 
Plans of vessel(s);  
Record of previous casualties, possibly related;  
Message traffic on casualty;  
Copies of statements of persons interviewed;  
List of physical evidence;
List of witnesses and status. (Will they be leaving the area and, therefore, 
need to be called early or have depositions taken?); 
Course recorder tapes, automatic bell recorder record, charts, bell 
books, logs, and other vessel records. (These shall be taken into custody 
if still aboard the vessel.); 
Photos of casualty; detailed photographs of significant areas that can 
assist witnesses in testifying; and  
Photos of vital controls (e.g., engine-order telegraph settings in bridge 
and engine room, rudder angle indicator, position of rudder, sound 
powered phone selector settings, etc.).  

Following up on the recovery of victims (their identification, where and when 
located, and by whom); elements/materials that may help identify victims 
should be called to the attention of the coroner or local authorities.  
Notifying the cognizant U.S. Attorney via Coast Guard Legal in cases 

Producing the Report of Investigation (ROI).  

Members of the Marine Board carry out the investigation of the incident under the 
control and direction of the Chair.  While the Chair sets the strategy and assigns 
duties, the members assume the tactical control of the investigation and will normally 
oversee specific elements of the preliminary investigation, propose witnesses to 
interview and evidence to examine, conduct the questioning of specific witnesses, and 
so on. 


